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Report Overview

Update on progress against the delivery of
the Belfast Stories programme.

Findings of the public consultation exercise,
the Equality Impact Assessment and the
Rural Needs Screening.

Actions as set out in the Engagement Plan.
Findings of the Stories Audit.

Actions as set out in the Stories Action Plan.
Inclusive Growth and Social Value Action
Plan.

Setting up of Members’ Working Group.
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Strategic context
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A Bolder Vision
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Tomorrow
we thrive.

Delivering a 215 10X Economy-
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Visits to Island of Ireland
Source: NISRA, FAILTE Ireland, 2018

BRCD challenge

Projects should strive to be of world
class quality:
Innovative & participatory
Engage the senses & imagination
Authentic to the place and

connect with local communities
Produced by local people and anchor for the wider

provide a sense of place Belfast experience and a
Provide a new perspective and place of orientation for
understanding of the destination visitors...

Be unique and original

Available year round, day

through to evening and

weekends

Rest of _
=Ye) Dublin

50% 31%

Belfast Stories...A cultural
beacon for the city; an
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A Visits to Attractions in Belfast

~

™ Source: NISRA Visitors to Attractions 2011-2018




The 3 ‘S’s

Belfast Stories, in the heart of the city,
the place where local people and
visitors meet.

Stories

Screen
Social Spaces

A world class experience with
animated outdoor and indoor spaces
and the best of NI’s food and drink.

A unique insight into Belfast’s people
and the city, as the stories of Belfast
unravel through all areas.

Innovation, education and creative
learning programme.

Rooftop with 360 degree city views is
the perfect starting point for a visit to
Belfast and beyond...
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Why

Vision
Belfast will be a caring, vibrant and
more visited city; transformed by the

power of stories of past, present and
future generations.

Objectives

- Grow Belfast’s economy through
tourism led regeneration and
support for screen-based creative
industries.

Create and sustain a diversified,
vibrant city where people want to
live and work, visit and invest.

Engender a greater sense of
connection and belonging.
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. GVA (gross value added) £15m
Sustainability

- Avibrant city centre
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Sustainability

Social

- Regenerative - placemaking
- Wellbeing

- Connection and belonging
- Inclusion - collaboration

Economic
-  GVA —more people, more time
- Inclusive Growth:
- jobs, skills, support SMEs, VCSE
- Strengthen the brand

Environmental

- Net zero exemplar for the city
- Sustainability assessments
(e.g. BREEAM outstanding,
Passive House plus, CEEQUAL
outstanding).
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Planting on roof
terraces

o

Living Walls

N
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Encourage sustainable
modes of transport
& Inchusive access

Inclusive
Design
Principles




Location

Optimal site.
Belfast Stories design
needs to draw people

in and breathe new life
into the destination.
A recognisable
window to the city -
accessible, bold,
inclusive, respectful
and responsive to its
context.
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RIBA Project Stages 1 -7

Integrated Design Team (IDT)
Interpretative Planning & Exhibition Design Team (IPEDT)

Concept
Design

Spatial Technical
Coordination Design

Strategic
Definition

Preparation Handover

Feasibility / Concept /
Spatial Analysis /

Interim OBC Integrated Design Team (IDT) Contractor
Stories Framework/

Stories Audit Interpretative Planning & Exhibition Design Team . i S—— .  —
Story gathering (IPEDT)

Key milestones

Appoint Design Teams @

OBC approval / Contract for Funding o

Planning application ®

2015-22 2023-----2024  2025------mmmmmmeeee 2026 --mmmmmmmmmmmmeee 2029




Key milestones
2023-2024

Design - Appointment of the

professional services teams

is underway:

* Integrated Design Team

* Interpretative Planning
and Exhibition Design
Team

* Project Management and
Design Assurance Team.
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Design - Teams appointed - October 2023

Develop concept design RIBA 1 & 2 Nov 2023 - May 2024

Gather - commence stories gathering pilot - Q3 2023

Engage - set up Stories Network & Stories Panel - Q3 2023

Develop the Outline Business Case (OBC) Nov 2023 - May 2024

Consult on the concept designs Feb 2024 - April 2024

Submit OBC for BRCD funding approval - June 2024




Design

Produce RIBA 2 designs that:

meet BRCD challenge evidenced
through consumer testing.
resonates with the people of
Belfast evidenced through public
consultation.

create a model of storylines to
city-lines that supports hub and
spoke model evidenced through
neighbourhood tourism.
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Engage

Deliver against principles of
inclusion and diversity:

reach voices previously
marginalised or at risk of missing
out.

develop capacity across city to
tell their story and community
story connected to cultural
heritage.
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Gather

Gather stories that represent:

- authenticity of stories.

- multiplicity of perspectives in
the city.

- world-class approach to
presenting a city’s stories
through first person accounts.
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What we did How well we did it

Consultation findi QI 2,755 visits and 2,495 unique 100% enjoyed the consultation
visitors 96% felt listened to
Overall very positive response to 234 views or downloads 60% of survey respondents were female

plans and enthusiasm about being

involved and contributing. 21% of survey responses from LGBTQ+

149 responses to online survey

Positive feedback on regeneration community
and restoration of heritage and polls _
oy 20% of survey respondents had caring
building. 65 worksh hing 1,148
workshops reachin
Concerns over divisive ‘us’ and " P g4 re?*spon5|b|I|t|es for an older person or
‘them’ perspectives on one hand participants disabled person

or the ‘sanitisation’ of the city’s
stories on the other hand.

Concerns over displacement
and/or lack of in existing
infrastructure.

What difference it made

82% - now excited by the concept of Belfast Stories
58% - offered stories, experiences, knowledge and

networks they could share to help develop

BELFAST Belfast Stories
STORIES




- Publish findings
& next steps

- Evaluation

Engagement actions

Communities

The purpose of the engagement

plan is to help make Belfast Stakeholders BRI
Stories a destination that - Language
resonates with local people,
captivates visitors and is
welcoming of all. Belfast 2024
General

T : Public Events and

Our mission is to bring Belfast Festivals

Stories to life through the
knowledge, insight and ideas of its

people and stakeholders. _
- Stories network

- Equity steering group

BELFAST - Sﬁlories panel
STORIEE - Pilot project

[ Public consultation at end of design stage ]




. . “A free person tells her own story. A valued person lives in a society in which
StO res au d It her story has a place.” Rebecca Solnit (2017)

The audit produced a catalogue of
100 story collections and projects,
the majority of which are held by sy ] e o

Open University Networks

independent organisations working et wer re rat oy e stans

Oral History Society

Linen Hall Library

Secondary Schools Educational Institutions
in the community / voluntar - Memorial
y y £y ARbey Moakarlealar Greater Belfast ::
- S c 2 Rayal Ulster Rifles Museum
. et (’\'A\Il;l:/l(,(;l)l“&- Council -
goce € Ulster Museum
Secto r o r I n Cu Itu re, a rtS a n d f;liui:;nal Lottery Heritage Antrim Police Museum
un

Outside Belfast

. Tyrone Ulster American Folk Park
erlta e Arts Council NI Funders / Trusts / Etc Museums
. Conway Mill?
Independent museums
Community museums

PRONI
Private collections National Museums NI
Recordings, diaries, etc. Family collections
Libraries NI Belfast Central
. . . Translink Arts & Heritage
Th IS IS t h e fl rst h ase com I ete d Of Strategy Belfast Stories Audit Libraries Independent / private LinenHall Libracy
Draft Sector Mapping libraries

Living History projects

ongoing work. The catalogue e semar T

Armagh Robinson Library

Umbrella Group Communi ity NI? Archives Belfast City Council archives?
. . . Indian Community Centre Others?
accompanies the main audit report .~
. Religious Institutions / Faith Sector/Agencias P—
Church archives Groups
as a searchable tool which can be Sine e

Strand Arts Centre
UTV Screen Archive

used in ongoing research and

Broadcast / Media Heritage Fund
NVTV £

updated as plans for Belfast Stories

Culture / Arts / Heritage
Belfast Telegraph S ACE

develop further.

Sitnkiirat Starling Start for

Belfast City Council
Fighting Words

Belfast Exposed
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Stories actions

Explore new ways of telling the stories
and different perspectives.

Bring the people of Belfast into the
heart of the initiatives.

Increase accessibility of existing
collections.

Identify and address gaps in stories
that have not been collected or that
lack visibility.

Encourage long term active
engagement with partners creating a
network across the city and beyond
that will increase opportunities to
participate in the cultural life and
support neighbourhood tourism.
Identify sustainable ways of sharing
and putting collections to their best
use.

BELFAST
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Story Collection Framework
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Guiding principles
Ethical parameters

L EEES
Partnership model

Stories Action Plan

- Set up Stories Panel (specialists)
- Pilot project
- Best practice including language and
missing voices

Link to other Council programmes:
- Heritage plan for city including attracting
external funding for skills development
and partner projects
- Neighbourhood tourism investment



Inclusive Growth

3 Stages: Pre- : Construction Operational
construction

e Over 200 permanent jobs to be created

Provide New and , _ ,
e Over 1,000 jobs created during the construction

Better Jobs

phase
Reduce Economic e Offer above avgrég.e sala'ryln the sector . . . . .
Inequalities > Imarteese e@aessslig i [pes ' Belfast Stories aims to deliver inclusive
e Support inclusion - employment academies growth through:
- employability and skills
Support Access to « Offer apprentice opportunities edupcat‘i,on y
Training » Work experience for the next generation of talent ) )
- increased social value for

* SMEs and VCSE sector to access supply chain communities

opportunities
Growth e Community tourism capacity building*

Foster Business

e Capacity building & training through stories

Skills for life * Heritage skills
» Digital/ Screen Industries — Creative Learning Centre




Governance

Stage 2 recommendations

agreed by CGR Committee:

-  Members’ Working group

- Stories Network (open
and citywide)

- Stories Panel (specialists
including ethics)

- User/ inclusive design
group (following design
team appointments).
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BRCD accountable body
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BS Working Group
(Members)

Stories
Network

User / Inclusive Design Group

Department of Finance
Central

Department tor Economy Gov.

BRCD Executive Board

Belfast City Council
Elected

Members
SP&R and CG&R Committees

3upjew uoisIdaQ

Corporate Management Team

Council

Financial Oversight Group Official
icials

_ _ Programme
Belfast Stories Delivery Board Oversight

(Chaired by the SRO — John Walsh) Advisory
group

Capital Client
Workstream Workstream ’

Communications and Engagement Equity Steering Group

Building Experience
Design Contractor Design
(IDT) (IPEDT)
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The life and times of a city,
in 1ts own words.

f f (@belfaststories

(@belfast stories
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